
 

Group Manager – 

Case Management 

& Transition

 

 

Group Manager – 

Case Management 

& Transition

 

 Head of Children and 

Family Services

 

 Head of Children and 

Family Services

 

Social Services Wellbeing – Children and Family Services

Line Managers

Group Manager – 

IAA & Safeguarding

 

Group Manager – 

IAA & Safeguarding

 

Group Manager – 

Locality Hubs

 

Group Manager – 

Locality Hubs

 

 

Principal Officer- 

Social Work 

Transformation

(Children and 

Family Services)

 

 

Principal Officer- 

Social Work 

Transformation

(Children and 

Family Services)

 

Childrens 

Commissioning and 

Sufficiency Lead

 

Childrens 

Commissioning and 

Sufficiency Lead

 

Workforce 

Development 

Manager

 

Workforce 

Development 

Manager

 

 

Information, 

Advice & Assistant 

Team 

 

 

Information, 

Advice & Assistant 

Team 

 

Multi-Agency 

Safeguarding 

 Hub (MASH)

Multi-Agency 

Safeguarding 

 Hub (MASH)

 

Independent 

Reviewing Service

 

 

Independent 

Reviewing Service

 

 

Care Experienced 

Childrens Team

 

 

Care Experienced 

Childrens Team

 

 

Locality Hubs 

(North, East, West 

& Central)

 

 

Locality Hubs 

(North, East, West 

& Central)

 

 

Childrens and 

Young People’s 

Commissioning  

 

Childrens and 

Young People’s 

Commissioning  

 

Placement 

Sufficiency

 

 

Placement 

Sufficiency

 

 

6 x Childrens Residential 

Homes

Bakers Way/Harwood 

House/Golygfa’r Dolydd/

Hillsboro/Sunny Bank/

Cae Bryn House

 

 

6 x Childrens Residential 

Homes

Bakers Way/Harwood 

House/Golygfa’r Dolydd/

Hillsboro/Sunny Bank/

Cae Bryn House

 

 

General Fostering

 

 

General Fostering

 

 

Kinship Care & 

Permanence

 

 

Kinship Care & 

Permanence

 

Directorate Social 

Care Workforce 

Development

 

Directorate Social 

Care Workforce 

Development

 

Deputy Head of 

Children and 

Family Services 

Deputy Head of 

Children and 

Family Services 

Group Manager – 

Provider Services

Group Manager – 

Provider Services

 

Corporate

Director – Social 

Services & Wellbeing 

 

Corporate

Director – Social 

Services & Wellbeing 

 

Consultant 

Worker – 

Signs of 

Safety

 

 

Consultant 

Worker – 

Signs of 

Safety

 

Policy Officer 

(Social Care)
 

Policy Officer 

(Social Care)
 

 

Quality 

Assurance 

Officer

 

 

Quality 

Assurance 

Officer

 

 

Corporate 

Parenting & 

Participation 

Officer

 

 

Corporate 

Parenting & 

Participation 

Officer

 

 

Child Disability & 

Transition

 

 

Child Disability & 

Transition

 

Leaving Care 15+

 

Leaving Care 15+

 

 

Western Bay 

Adoption Service

(Regional Service 

hosted by Swansea 

Council)

 

 

Western Bay 

Adoption Service

(Regional Service 

hosted by Swansea 

Council)

 

Group Manager – 

Family Support

 

Group Manager – 

Family Support

 

Early Intervention 

Teams

Early Intervention 

Teams

Family Time 

Service

Family Time 

Service

Edge of Care 

Services

Edge of Care 

Services

Corporate 

Safeguarding 

Officer 
 

Corporate 

Safeguarding 

Officer 
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