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This report reflects on an exciting year of activities and events that have enabled children and young
people in Gateshead to have their voices heard. Everything that we do is driven by young people’s
thoughts, views and ideas as well as their creativity.

Our Principles of Engagement continue to concentrate and build on:

e Children and Young People being involved because they want to be.

* Make sure any activity is voluntary.

* Make it attractive to be involved.

* Make sure Children and Young People have a real voice and are listened to.

* Make engagement fun and interesting.

* Make engagement and activities accessible.

* Make activities Children and Young People friendly.

* Create choice about what areas to get involved in and at lots of different levels.
* Everyone should have a say and feel listened to.

¢ Let Childrenand Young People know what has happened with their opinions and receive feedback
on these.

* |nvolve Children and Young People as much as you can.

* Make sure Children and Young People’s involvement makes a difference.

¢ Make the place (venues) accessible to all.

* Make sure Children and Young People know their involvement is useful and valuable.
* Value and support diversity in engagement activity.

* Make sure Childrenand Young People can getinvolved at lots of different levels of decision making.

"My message, especially to young people
is to have the courage to think differently,
courage to invent, to travel the unexplored
path, courage to discover the impossible

and to conquer problems and succeed.”
A. P.]. Abdul Kalam

Gateshead’s strategic approach, Making Gateshead a place where everyone thrives, is driving
the major policy directions, to aid the residents of Gateshead, aiming to redress the imbalance of
inequality, championing fairness and social justice.

Thrive has five challenges:

e Putting people and families at the heart of everything we do.
* Tackling inequalities, so people have a fair chance.
* Supporting our communities to support themselves and each other.

* Investing in our economy to provide sustainable opportunities for employment, innovation and
growth.

*  Working together and fighting for a better future for Gateshead.

Our work, which is reported below goes hand in hand with the strategic vision, specifically making
sure people and families are at the heart of everything we do.

This report covers the April 2024 - March 2025 financial year and includes the work of the:

* Childrens Rights and Engagement Team

*  Emma Shields — Children and Young People’s Participation Lead

* Valerie Ender - Children and Young People’s Participation Officer

* Alex Thompson — Children and Young People’s Participation Officer
* Alexandra Amos — Care Experienced Young Ambassador 2023/5

* Josh Bathgate - Care Experienced Young Ambassador 2023/5

* Poppy Orton - Care Experienced Young Ambassador 2023/5

Let’s find out what happened in 2023, what we have planned for the 2024-2025 period.

Our current Children and Young People’s Participation Team:

Emma Valerie Alex Alexandra




Our team of young ambassadors work alongside a range of
groups to champion the voices of children and young people
to feed into our council’s policies, procedures and service
delivery. Below are some of our areas of work.

Alexandra, Joshand Poppy continue to supportwork completed
across our Gateshead youth forums. They are working 6 hours
per week within their posts as Gateshead’s Care Experienced
Young Ambassadors. The Young Ambassadors have been
pivotal in the delivery of training, in planning and service
delivery as well as been a voice of care experienced young
people across Gateshead in the design and opening of our
Care Experienced Hub 'The Outpost’.

The ambassadors were each linked to three workstreams:
¢ Transitions to adulthood
¢ Placements and accommodation

¢ Health, wellbeing and leisure

Alexandra, Josh and Poppy our current Young Ambassadors have worked on similar broad themes,
Poppy is focussing on health, wellbeing and leisure whilst also supporting the work of One Voice, our
Children in care Council. Alexandra is looking at Young Peoples voice, transitions to adulthood and
developing a care experience Hub for our Young People — so watch this space. Josh is working with
the Personal Advisors team on streamlining and shrinking the pack that 16-17 year olds are expected
to completed before turning eighteen.

Corporate Parenting Board

The service continues to represent the needs of Children and Young People on the Board. Poppy and
Alexandra attend meetings and have contributed to various discussions, they continue to support
and develop the two-way communication channel between our Corporate Parenting Board and our
children and young people.

SEND Local Offer

Following lastyears’ public consultation on the Gateshead SEND Local Offer website, the SEND Youth
Forum continue to be involved in its redevelopment. The website is due to be updated and passed
onto the control of Gateshead Council’s Digital Communications team in 2025, and the SEND Youth
Forum have had discussions around the design of the main website www.gateshead-localoffer.org
and the information on the Young People’s Hub section.

“The interface is useable, but it doesn’t really make sense when you
look at it on a phone or other devices. There’s nothing there to help
you navigate the page... The framework’s there, it just needs to be GateShead

better used.” \@) 3 l
Q=R

“In general, there needs to be tools which allow you to alter the font
and change it to be dyslexia friendly.”

The project is due to be completed towards the end of 2025.

SEND Transitions Guide and Mobile App

The SEND Transitions Guide is a project to create and publish a guide for children, young people, and
families of those with additional needs to help them navigate transitional periods in their education.
The guide is being coproduced by Gateshead’s SEND consultant, SEND system professionals, parent
carers, and children and young people across Gateshead.

The council’s SEND Children and Young People’s Participation Officer worked with over 100 children
and young people with additional needs across mainstream and specialist primary, secondary, and
further education provisions to develop ideas for the guide.

A mobile app for the guide is also currently being co-produced with Gateshead Learning and Skills’
Supported Internship group and a local app development company. Harry Vincent, a member of
Gateshead’s SEND Youth Forum and former SEND Young Ambassador, is developing accessible
video content for the project, which is due to be completed in mid-2025.

Gateshead SEND Youth Forum worked with Friends Action Northeast (FANE) to help them redevelop
their training packages to make them more accessible and relevant to young people with additional
needs. FANE is a group which helps adults in the Northeast of England with learning disabilities to
make friends.

The group talked about their experiences of employment and voluntary work, and the barriers which
young people with SEND face in accessing this.

“I can’t get volunteer work because they say | don’t have experience but how can | get experience?”
“I think there should be more awareness of the support available to people to help them in interviews.
Also, flexible working —why insist that someone must go into an office if they don’t need to? Nine to five

isn’t for everyone.”

The redeveloped FANE training can be found on their website: www.friendsaction.co.uk

SEND Thresholds

The Gateshead SEND Thresholds (0-25 years) :
document was launched in March 2024. A full roll Gateshea
out across all Gateshead schools, colleges, and -~ 'd$(0~2
education providers followed in September 2025. ' :

5 Years)

The Gateshead SEND Youth Forum were heavily
involved in the cproduction ofthe SEND Thresholds
and its successful launch across Gateshead.

Quotes from the group were used in the "Young
People’ section of the document, and photos of
some forum members were used.

The final document, and two accessible videos created by SEND Youth Forum representative Harry
Vincent for primary and secondary aged children and young people can be viewed here.




Following a consultation exercise around leisure activities for children and young people with SEND
in Gateshead, the SEND Youth Forum worked with Gateshead's Designated Social Care Officer and
the SEND Participation Officer to explore ideas for social groups and leisure activities.

“I want to meet up with other young people and talk to them.”
“Iwas thinking a games club - board games —or a LEGO club.”
Consequently, a monthly SEND LEGO Club for children under 12 with additional needs was set up

by the SEND Participation Officer at Chowdene Family Hub. At the beginning of 2025, Gateshead
Family Hubs set up further groups at Felling and Blaydon Winlaton.

Representatives of the SEND Youth Forum also worked with the DSCO to help develop a SEND
Activities Directory for Gateshead. The directory was officially launched in 2024, and can be found at
SEND activities directory - Gateshead Council

Gateshead Children and Young People’s Strategy

Children and young people with additional needs across Gateshead continue to be heavily involved
in the development of the council’s new Children and Young People’s Strategy, which is currently
being drafted. In early 2025, the SEND Children and Young People’s Participation Officer spoke with
167 children and young people across mainstream and specialist provisions from primary to further
education providers to get their feedback for the strategy.

Four main priorities from the proposed strategy were discussed:

¢ Forchildren to be happy and healthy

* For children to feel safe in their families and communities

e Forchildren to achieve their potential and be ready to take the next steps

¢ For children to be heard and have influence

Gateshead SEND Youth Forum also discussed their own ideas for priorities for engagement
and participation specifically for those with additional needs:

* Make sure that people are able to communicate in the best way for them to participate.
* No to tokenism!

e Equity is more important than equality.

* Respect young peoples’ lived experiences

* Make sure that everyone is fully informed of their rights, in ways which are suitable to them.

They also came up with some general themes they would like us to be aware of, which are:
* Lack of mental health support for young people is a serious concern

* lLack of knowledge and understanding around hidden disabilities is a concern

New EHCP Forms

As partofthe national SEND and Alternative Provision Change Programme, Gateshead Council trialled
a new Education, Health and Care Plan (EHCP) format which is the same across all local authorities.
This was an issue brought up by the SEND Youth Forum during the national SEND consultation in
2023.

“I'd like a Single Plan that can transfer between Local Authorities and that can be accessed online. One
single plan that everybody uses and that can travel with you”.

The SEND Youth Forum consulted with senior leaders in the council to ensure that the new EHCPs
were appropriate for young people.

“This looks like it's designed for professionals, but maybe there should be another section designed
specifically for people with special needs so that they can put their views on it and can understand it
easily.”

This is now the standard format for all new EHCPs issued in Gateshead.

Our Arts week project aimed to bring together our young people to enjoy activities while capturing
their feedback and opinions on service development and future activities. We also hoped to gather
feedback via our young people regarding innovative ways of collecting their views and opinions as
well as wider groups of children, young people and families across the borough moving forward.
Our children and young people decided that this week of activities would be based around the
theme of ‘Identity’ they planned and took part in the following activities.

* Arts and Crafts - Mask making, as well as the design of logos for our Social Care literature

* Music workshop (making their own music) - children and young people worked alongside our
colleagues in Newcastle to make a piece of music (G.O.A.T) which brought to life their feeling and
thoughts regarding our theme of identity

* Drama - Workshop on expressing themselves in a positive way

These sessions enabled us to link with a small group
of young people to gain their thoughts, views and
opinions on future work.

The group explained that they felt there was a lack
of holiday activities available with an emphasis on
having ‘Fun’ while giving valuable feedback much
needed for co-production of services and policy.

As you can imagine each of the 6 young people
who attended the sessions ‘blew our minds’ with
their ideas, work and participation. Each of these
individuals, even though for most it was the first
time meeting, participated and worked together
throughout.

They have shared some amazing ideas for future
activities and how we can move forward in
gathering the views and opinions of other children
and young people




We have been working with our Care Experienced
Young People and our Young Ambassadors to develop
a Care Experienced space (The Outpost) in the town
centre, which will create more opportunities for our
young people. During the planning and set up stages
ofthe Care Experienced space our Young Ambassadors
have been an integral part of our working group and
have been instrumental in purchasing furniture and
soft furnishings to ensure the space is welcoming,
comfortable with a friendly atmosphere.

Celebrating Achievement Awards

The Celebrating Achievement Awards, CAAs, in 2024 were a resounding success. The format was
changed from previous events following feedback from children, foster carers and staff so in 2024
we had a streamlined event that was two hours long, from start to finish. An excellent opportunity to
celebrate our Children in Care, we understand the importance of celebrating the Children and young
people we care for. This event enabled us to celebrate and take pride in individuals” achievements,
bringing together children, young people and professionals from across the service to recognise and
acknowledge our children and young person’s journey with us to date.

rating
ment

Our celebration eventtook place onthe 25 November and celebrated the following categories:

* Positive Contribution - Young people who have given their time and effort to make a positive
contribution to others, at school, in their homes or in the community

e Positive Change and Enthusiasm - Young people who have made a conscious effort to make
positive change in their lives

* Inspirational Role Model - Young people who are leaders of tomorrow

* Young Person of the Year - Celebrates a young person who despite facing challenges has
succeeded against the odds on their journey through care

* Exceptional Achievement in Education and Training (Primary, Secondary and Post 16) - Children/
young people who have achieved academically, worked hard or demonstrated improvements in
their academic results despite facing challenges

* Exceptional Achievement in Work and Employment - Young people who have achieved in the
workplace, worked hard and demonstrated personal success

* Personal Development - Young people who have shown improvement in their own personal
development and independent skills during the past 12 months

e Excellence in Activity - Young people who have undertaken activities, such as sports, music, art
and dance with excellence, commitment and passion

* Excellence in Perseverance (The Bethany Cairns Award) - Young people who have continued to
achieve despite difficulties, failure and opposition

Care Leavers Week 2024

We celebrated our Care Leavers week by running
several focus groups with our young people and
partners to gain thoughts, views and opinions from
them directly.

The planned activities for our young people took place
from the Outpost, enabling our young people an
opportunity to view the space and take part in some
fun activities in preparation of the space opening fully
for activities and planned sessions.

We also took this opportunity to speak to our young people to ask them to share their experiences of
being in Care, this was a perfect opportunity to celebrate the achievements of our young people and
celebrate each and everyone of them by lighting up the Millennium Bridge.

You can read more about our care leavers here.

We have been working with our Care Experienced Young People through several focus groups to
gather their thoughts and views relating to Gateshead Council supporting and recognising care
experienced people as a protected characteristic. We have worked with a number of young people,
and we have gathered views via several methods including:

* Faceto face
*  Mentimeter quiz’s

* Telephone consultations

Once this feedback is pulled together alongside our colleagues within Public Health, it is hoped it
will highlight and address some of the unique challenges our care experienced young people face.

Democracy Work with Electoral Services .

In return for a contribution to the costs of being members
of UK Youth Parliament from Electoral Services, we deliver
sessions to sixth formers in Gateshead around why its
important to vote, how to register to vote, what do you
on the day (or sooner if you have a postal vote) and most
importantly, how to decide who to vote for, how to spot
spin and bluster and how to check out if what a politician
is saying, is true.

These sessions are well received by staff and young people
who are encouraged to register to vote during the session.

In 2024, we delivered sessions in Whickham School,
Cardinal Hume Catholic Academy, St Thomas More
Catholic Academy and Lord Lawson of Beamish Academy.

The plan for 2025 is to visit all Gateshead Sixth forms
and Gateshead College.




Recruitment and Selection

We continue to ensure that Children and Young People are involved in the recruitment and selection
of staff. This year we have supported the recruitment of the new Directors, Social Workers, Family
Advocates, Personal Advisors, Residential Care Staff and many more posts.

The young people like to ask questions which make our professionals think outside of the box - How
would young people you have worked with in the past describe you? Can you tell us what superpower
you would choose and what would you use it for?

Allinterviews include a feedback session with the lead officer for the recruitment process with detailed
feedback and discussion about the candidates. When necessary we continue to use assessment
centres, where individuals deliver short engagement activities. This allows are young people to score
candidates on their delivery.

From the outset Children and Young People have been involved and continue to be involved in the
recruitment and selection process for the AYSE academy. Over the last year our children and young
people have been involved in the recruitment of Team Managers and apprentice posts. Since then,
we have been involved in recruitment of all cohorts. Young Ambassadors continue to deliver training
sessions about young people’s right to be heard. The audience included partners, including local
universities, which has led to wider discussions about how one university can better utilise young
people’s voice and experience in their programme’s delivery.

Kinship Advisory Groups

Our Kinship team have been very busy working alongside their two Kinship Advisory Groups. Our
groups meet quarterly, these sessions are instrumental in the planning of activities and services for our
children, young people and families. The children and young people group, Kinship Kidz Advisory
Board have been involved in planning, organising and participated in several activities over the 6
weeks summer holidays. Some of these activities included:

¢ Games at Saltwell Park

* Bring and buy/scavenger hunt 2 Gatesheaq

ouncil

e Craft afternoon

* Kinship kidz advisory board meeting

As well as the above activities our groups celebrated
‘Kinship Care Week' (7th — 13th October) throughout
the week, they celebrated with a breakfast morning for
the carers and then later in the week had afternoon tea
which the children and young people, enjoying lots of
lovely treats and playing games.

Finally, one of our Kinship Kidz young people, has
produced an amazing poster to promote our Kinship
team this great piece of work will be shared wider
across the Social Care teams to share with our families.

Supporh'ng Gatesheag families

Independent Reviewing o

WCouncilead
Officer Team
Our IRO team continue to work closely with our children
and young people and have been collecting feedback gyz;gen;z,,-
from them regarding their journeys through social care. Whatls intgring
The feedback we are receiving is enabling us to make

the Crajci

positive changes to the way we work with our young
people.

The IRO Service Manager has been working with young
people to co-produce a guid for children when they
need to come into the care of the Local Authority called;
“What's the craic?”. These will be available to access

very soon. :
difference

Family Hubs

Our Family Hubs have been working hard to support our children, young people and families through
the continuation and development of some amazing family activities. The Family Hubs continue to
support 61 members through the running of their ‘Family Voice’ groups and held an amazing 1-year
celebration event which joined our members and those of wider groups coming together to celebrate
the recognition of those parents and families taking part. Two of our parents from our ‘Family Voice’
also attended a regional celebration event and presented some of the outstanding work which is
currently being delivered via our ‘Family Voice’ groups across Gateshead.

There has also been the introduction of Feel-Good Friday sessions, Family Walking Groups, EYFS
themed development boxes for the Toy Library. The Family Hubs have also been widening their reach
to children, young people and families using new consultation and feedback forms which continues
to gather the thoughts, views and opinions of individuals which will support the expansion of future
service development.

Our Youth Justice Service has been working with young
people and victims of youth crime to co-produce digital
animations.

These two animations that have been coproduced with
young people, the first film is our young people telling
their stories about how they became involved in the
criminal justice system and the impact of working with the
Youth Justice Service.

The second animation was co-produced with a
young person and the person harmed, this was the
story of “one punch” and the impact it can have.
Both animations were written and drawn by the
young people and have been used to promote
understanding of the impact of youth crime.



What about our engagement groups?

One Voice is the council for children and young people in the care of Gateshead Council. We are
currently working with our Social Care teams to widen our reach our children and young people in
Care. Weekly sessions, pizza nights, holiday activity days have been offered and while the children
and young people who have attended, have thoroughly enjoyed them, the numbers have been low.

Our sessions have a broad remit, from meeting decision makers, helping to deliver schemes for
younger children, creating and delivering training to foster carers, social workers and decision
makers, taking part in the recruitment and selection of CSC staff and sometimes, just a space to chill
out and meet friends.

Being part of One Voice is a great opportunity for children and young people who are cared for
by the council to meet, talk about their issues with people who understand, and to make change
happen. If you work with a child or young person aged 8 - 17 that you think would be a good addition
to the group, just get in touch.

Young Inspectors

Gateshead Young Inspectors (YI's) are a group of twelve young people who meet weekly. They
undertake Yl training and then raise funds, mostly through The Key, but in 2024 through sponsored
walks, to then go on activities and report back on places like Tripadvisor how suitable it was for young
people, without any involvement from adults.

They have also, for the past few years, worked closely with Gateshead Councils HAF team, visiting
HAF projects and talking to the children there about how they find their project. The Yl's look at each
project from the child’s perspective (so they aren’t concerned with Safeguarding policies and ratios,
but rather, are the children having fun, is the food good, are the staff kind, friendly and respectful,
does the child’s dignity matter etc).

Our YI's also take part in the bespoke teen HAF+ which fills their holidays with fun and enriching
activities, and they also report back on the suitability of the activities offered by the external providers,
from how fun the five a side football is to the range of food choices.

In 2025, YI's are continuing the work with HAF and have also become Blood Pressure Champions
with our Public Health team and will be offering blood pressure screening to young people at these
HAF events.

SEND Youth Forum

The Gateshead SEND Youth Forum have continued their involvement in many valuable and
interesting projects. The Forum meets monthly and is open to all local children and young
people with SEND, as well as those young people who have a genuine interest in improving
SEND provisions. Each meeting is joined by Gateshead Council’'s SEND Children and Young
People’s Participation Officer and a representative from the local NHS ICB.

More information on the Youth Forum can be found on our webpage and accessible notes
from 2024's meetings can also be viewed here.

Gateshead Youth Assembly

Gateshead Youth Assembly (GYA) runs from 1st November to 31st October annually so this report will cover
two GYA years. Their newsletters are attached to this document. GYA is made up of young people who can
be elected by their schools to represent their peers, or they can self-nominate. Their term runs for a GYA
year but the majority return, year on year until they age out at 18 (and usually go off to university or work).

Thefirsttask of the year is the annual training weekend where the young people undertake a comprehensive
training programme that covers core life skills, understanding power structures, understanding how
politics and democracy works in UK and specifically Gateshead, looking at the issues that young people in
Gateshead identify as important - this is done with a survey going out to all young people through schools
and social media and usually we get around 2500 responses.

The priorities identified by this survey form the basis of GYA's plans for the year. They also elect their
Executive Committee for the year and hold their first meetings.

The young people then hit the ground running and start working on their projects, and a series of personal
development sessions that they have identified as needed. These sessions include choosing GCSEs and A
levels, personal finance, hidden disability awareness, first aid, self-defence, mental health awareness and
climate change.

They also plan, deliver and evaluate a mock Parliament session, a mock UN session and a mock criminal
trial, which sees the young people cover every aspect of these activities including, for the mock trail, a
ninety-page evidence folder!

The young people also raise their own funds for their projects from The Key and in 2024 from The Alec
Dickson Trust. For both they need to plan their project including detailed financial requirements and
present, Dragons Den style to a panel of external people.

In 2024 we had 45 individual young people attending GYA across 48 weekly sessions. GYAis only cancelled
when neither the paid staff (Valerie) or the Board Members of Gateshead Youth Council are available.

We also hold daytime sessions during every school holiday where young people can continue to work on
their projects or can enjoy some social time with their peers.




Looking ahead to the next year...

Children and Young People’s Participation Team

As a team we will be working across Children’s Social Care
Services, to ensure that the voices of our children and young
people are being heard as well as ensuring that their thoughts
and opinions are being acted upon. Itis our hope that through
some of the activities which we have spoken about above
and some of our planned below we will be ensuring that we
are hearing from the many and ensuring our participation is
reaching as many as possible across the Gateshead area.

Emma Valerie

It is our hope that we will continue to reach our children and
young people through our current groups and activities,
as well as widening our reach to further children and young
people through linking with our education partners as well as
our Community and Voluntary groups.

We will be working to a robust work plan which will see us
linking with partners and families to enable us to ensure our
priorities are being achieved and measured feedback and
evaluation will be shared throughout the year ahead. Alex Alexandra

Education and Employment Engagement Event

Komatsu have kindly provided a venue for us to invite all local businesses to come and join us for a
morning of sharing stories, education on what life is like for a care experienced young person and a
chance to think about “what local businesses can do for our young people”.

This is jointly with the Care Leavers Covenant to look at supporting our young people in employment
opportunities and will be a joint session with Fostering to also invite our local businesses to become
a 'Fostering Friendly Employer’.

Young people deliver workshops as part of the induction of new staff, around the lived experience
of our care experienced community. Our young people deliver a workshop as part of the Aspiring
Leaders Course, to think around the influence they have on staff and roles as leaders in practice.

Gateshead Youth Assembly

GYA will continue to work on their programme for the year, you can see what they have planned in
their reports attached to this annual report. They are also looking at new ways to recruit young people
onto GYA and if you have any ideas, please get in touch.

Children’s Homes

Focus groups delivered in Children’s homes to ensure we gather the view's, thoughts and ideas of all
of our children and young people.

Our One Voice Youth Network have now completed the pack, and we are
planning membership packs for every child and young person entering or
are currently in care. This pack will be the full rundown of what to expect
and how it all works. It will run alongside a new training package for foster
carers, so everyone gets the same information.

Children and Young People’s
Engagement (I cifference

We will continue to review and update our engagement processes, policies and making sure that all
children and young people can be heard. We are building a joint Working Plan across the full service to
support our young people at all stages of their journey.

Developing Young Volunteers

As part of every group and activity, we actively support, train and develop our young people to become
effective community volunteers. Many of our young people carry on volunteering after they leave us,
and some, do not leave, they join the Board of Trustees at Gateshead Youth Council, the steering group
at Gladstone Terrace Centre for Young People, the SEND steering group or they become CE Young
Ambassadors. These young people are an absolute credit to themselves, and we are incredibly proud of
them. Even if they don’t carry on, the value of their volunteering is immense.

THE 0UTpest

Conclusion

This report details the participation work, we have completed as well as our plans for the coming year
ahead. It continues to be our aim to ensure our children and young people across the borough, have their
voices heard as well as ensuring that their thoughts and opinions are being acted upon.

We are aware that we need to widen the reach with our children and young people, to try to improve on
the numbers who attend our events and are actively involved in our groups. We are developing plans,
strategies and focus groups, to raise the profile of all current groups. These plans will support us to gather
feedback from children, young people and families across the Gateshead borough.

Therefore, we will effectively assess the impact of activities, to evaluate outcomes using measurable
indicators to achieve the intended results for our children and young people who have been involved. It
is our pledge that through activities which are mentioned above, we will ensure that children and young
people are included in the co-production of current projects and all new initiatives moving forward.




